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HUAWEI DAKSHA SCHOOL SANITATION INITIATIVE IN GHAZIPUR
Swachh Bharat, Swachh Vidyalaya



BACKGROUND

The Swachh Bharat Mission has catalysed the conversation around sanitation in India. 

Responding to the appeal of Honorable Prime Minister Shri Narenda Modi, and in 

alignment to the national ‘Swachh Bharat, Swachh Vidyalaya’  (Clean India, Clean 

School) campaign,
Huawei Telecommunications (India) Co. Pvt. Ltd., a leading global information and 

communications technology (ICT) solutions provider, initiated the school sanitation 

initiative under its CSR campaign DAKSHA (i.e. excellence).
 
‘DAKSHA’ is an umbrella program to support education, digital literacy and community 

welfare among school children. Under this program, Huawei is working to provide 

sanitation facilities for a hygienic school environment school children in Ghazipur area.
 
As part of this program, in December 2016, Huawei India announced Rs. 2crore for the 

construction of toilets in 28 schools in Ghazipur district of Uttar Pradesh (UP).

Charities Aid Foundation (CAF) India is identied as the Managing partner. CAF India 

through a rigorous process selected Habitat for Humanity as the implementing partner 

for the intervention.



ABOUT THE PROJECT

The construction of the toilets was initiated in April 2017 and the construction will nish 

by July 2017. Total 20,245 (Girls: 10,952; Boys: 9,293) students will benet from the 

construction of the toilets. Below is the list of 28 blocks and the type of toilets being 

constructed in the schools.
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S.No. Name of Block 1+1 Type 2+2 Type 3+3 Type

Birno

Dhanespur

Dulhapur

Hardaspurkala

Jamania

Jhakniya
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Maksudhpur

Manihari
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Please refer to Annex 1 for the comprehensive toilet designs.



PRE-IMPLEMENTATION
SITE VISIT

Charities Aids Foundation (CAF) along with the Implementing partner- Habitat for 

Humanity conducted a site visit to Ghazipur district, Uttar Pradesh from 27-31 March, 

2017. 

The visit was organised with prior permission from Mr. Siddharth Rai, Personal 

Secretary, Minister of Communication (independent charge) and Minister of State for 

Railway. During the visit the tea met Mr. Siddharth Rai twice. He shared the relevant 

contact details and guided on the clusters of schools located nearby to each another.

Attached is the snapshot of the 28 schools visited.

OBSERVATIONS:

Ÿ The following schools have agreed to do the demolition of the existing toilet structure:

¦ Jai Nath Maha Vidyalaya, Alipur Mandra, Jakhaniya

¦ Om Maa Aadishakti K.V. Public School

Ÿ Shri Maharani Laxmi Bai Balika Inter College, Phullanpur has comparatively large 
number of girls compared to boys. For boys there is already 2WC+ 1 urinal. Also this 
particular school has 60 children who are differently abled. Hence it is suggested that 
in this schools especially girls and disabled friendly toilet should be made. 

Ÿ  In Khedu Singh Aadarsh Inter College, Ramcharanpur has no girls' toilet. There are 
1100 girls in this school. There is only 1 Female staff toilet. Hence it is suggested that 
the proposed toilet for this particular school the drawing should be converted to all 
girls toilet. 

Ÿ  In Sadguru Shri Sita Das Mahavidyalaya, Dhaneshpur as per the plan it should have 
(1+1) structure. But during the visit we got a call from Mr. SiddharthRai that this 
structure to be changed to (2+2)



SCHEDULE FOR
CONSTRUCTION

Current status of construction in schools
The schools are divided into 3 clusters. The division is based on the proximity of the 

schools from each other. In Cluster 1, there are 12 schools in Cluster 2, there are 12 

schools and in Cluster 3, there are 4 schools.

Below is the work progress in each school:









BRIEF ON PROJECT QUALITY
ASSURANCE AND MANAGEMENT

To ensure the construction of the project is as per the desired quality, the owing 

mechanisms are kept in place. 
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Change in design, Size of 
toilet block was increased

Elaborated Working Drawings

Revision in Structural Detail

Additional coat of bitumen
was provided in the
specication

Anti Termite treatment done

S.No.
Quality Control/
Measures Done

Reasons/
Specications

Advantages

The design initially provided
by CAF was not competant.
The space inside was
cramped and there was no
provision for privacy of girls.  

Adequate & detailed
drawings were provided to
the contractors.

Depth of foundation was
increased from 2'-6" to 3'-0".
Also a Plinth beam was
added in the structure.

This additional coat is
required to stop the
dampness from reaching
the superstructure.

Anti Termite treatment was
conducted after digging the
foundation, which is not
there in the original
specications.

The new design is spacious
with optimum passage
width and privacy for girls,
thus avoiding rush during
peak time , e.g. lunch hours. 

More precision at site and
are necessary for quality
control

The structure is now
earthquake resistant and
more stable.

It increases the life of plaster
work and stops the inside
premises from being damp.

This ensured long life of
the substructre.



1 One Civil Site engineer was
permanently deployed to
Ghazipur.

S.No.
Quality Control/
Measures Done

Reasons/
Specications

Advantages

To ensure the construction is
going as per specication,
and the material that is
being used is of good
quality.

Regular site visits ensures
that there is no construction
errors, and errors can be
corrected timely.

SUPERVISION

1

2

Test of quality of brick used
Test of Quality of cement used

S.No.
Quality Control/
Measures Done

Reasons/
Specications

Advantages

Brick quality test was
conducted by our Civil Site
Engineer at various sites, by
breaking two bricks into each
other, and aligning 10 bricks
in one line to check the
uniformity & quality of bricks
being used at site.

There was a major
requirement of checking the
quality of cement used at site
as there are lot of Duplicate
branded cement available in
the market, where the cement
bag is original, but the
cement inside the bag is
duplicate, and of very inferior
quality.

Being a load bearing
structure, this quality test
was necessary to ensure
the quality of brick being
used , as the slab is going
to rest on 9" thick brick wall

Cement quality was ensured
by the Civil Site engineer
by surprise site visits.
The hand was put inside
the cement bag, which felt
quite cool, and hardly any
lumps were found. This
ensured the quality of
cement that is used is of
good quality.

MATERIAL PHYSICAL TEST



1 A site order book has been
issued at each of the site where
the work has started. 

A checklist has been
implemented to ensure the
stepwise construction without
missing out any activity/
quality check.

S.No.
Quality Control/
Measures Done

Reasons/
Specications

Advantages

Anyone, including the donor,
The site engineer, The School
authority, The minister can
write their complaints/
concerns in that report
regarding the construction,
which has to be addressed
by the contractor. 

It is a part of project
management & quality check.

The contractor has to give
the compliance report
within the given time,
and take the corrective
measures, if any. In the end,
he has to take the signature
of site engineer and close
the issue, if failing to do so,
will be dealt by the nance
department of HFH.

Minute detailing can be
recorded & nal report will
be made on the basis of
these checklists.

CHECKLIST IMPLEMENTED & SITE ORDER BOOK ISSUED



ANNEX. 1









To ensure the construction of the project is as per the desired quality, the owing 

mechanisms are kept in place. 

PHOTOGRAPHS

Dr. Vinod Pandey Inter College,
Kudila, Jakhania

Brickwork Complete till 3'-0” after Plinth Beam.

 Rajdevi Balika Inter College, Deva,
Dullahpur

Plinth Beam done. Brickwork started.

Jaynath Mahavidyalaya, Alipur, Ghazipur
External walls erected upto 6 ft. Curing is being
done currently.



 Rajiv Gandhi Mahavidyalaya, Madra
Jakhania

External walls erected upto 6 ft. curing is being
done currently.

Shri Maharani Laxmi Bai Balika
Inter College, Fullanpur

Brickwork Complete upto Plinth Beam Bottom level.

Mata Tetri Devi Sachhidanand Girls
Degree College, Jakhania, Ghazipur

Brickwork is being done. External walls erected
upto 6 Ft.

Baba Gharbharan Das Shiksha Niketan

Brickwork complete upto 3 Ft. Level



Yashwant Ray Smaarak Inter College,
Gorkhagauri, Saidpur

Anti - Termite Treatment complete at site. 

Om Vishwanathsarnam Mahavidyalaya

Brick work complete upto Plinth Beam
Bottom level.

Baijnath Inter College, Saidpur,
Rouja, Gazipur

P.C.C. done. Foundation work going on.

Ramdutt Rai Public School, Gadua

Anti - Termite treatment work done.



Ratnadevnavjyoti Balikavidyalaya,
Barauli

P.C.C. complete, foundation work complete upto
1 ft Level.

Inter College, Suhwal, Ghazipur
Anti - Termite treatment work done.

Shri Narsingh Inter College Mohanpura,
Vasudevpur

Brick work Complete till Ground level.

Khedu Singh, Inter College,
Ramcharanpur

Excavation complete at site. Site is ready for ATT.



Junior Sr. School, Baijalbaghel,
Inter College, Mirzapur

P.C.C. Work Complete.
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... THANK YOU ...
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